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15JUN00 Camp Setup (Vote)

Number of ballot items: 53

Total number of voter’s (N): 19

Total

9
1. In real environment, more infrastructure would be set up at refugee camp -- less focus on supporting base that serves less of a function in a humanitarian context.

8
2. camps need a PA system to pass word as not all troops and or refugees had radios or could hear verbal instructions

7
3. So far UN team was not given time and space that would normally been available to discuss strategy and planning.

6
4. The location for the exercise was less important then the process we tried to coordinate.  The exercise would have met with as much success and considerably less effort if it had been planned at PTA, or another less challenging area.

6
5. Huge footprint at CMOC Camp is to support relief operation at refugee camp with small Marine footprint.  Hard to role-play/exercise whilst Marines at refugee camp are stretched to provide actual essential services such as showers.

5
6. Getting power up and running to a few key areas ASAP needed to be done vice trying to do it for the whole camp

5
7. Camp design and configuration must be confirmed and changes must by posted at a central point to avoid confusion

4
8. In real life many unauthorized people enter the camp.  The camp is not a prison.

4
9. In a 'real' environment, UN would not hold office long in a tent environment like the one we have now. It would kill the equipment, and undermine people's health.

4
10. Establishment of a one stop shop at the refugee camp will help

3
11. it might be useful to have a tent where people can get together for informal discussions, a tent with some chairs and maybe something to drink (water or other),

3
12. The site for this exercised presented a number of challenges for the personnel and the equipment deployed.  If this is to be one again then we need to take a harder look at all the personnel and equipment required

3
13. Needed more time to get the camp setup.

3
14. Starting last night with the showers, thing improved in the refugee camp greatly.  When dealing with refugees the policy should be.... Do not over promise.  It destroys trust.  The rule should be...Under promise, over perform.

3
15. Reality of providing logistical support may not always be provided in the expected manner due to external difficulties.

2
16. Consistent stable power was a number one requirement for the civilians and I am not sure that was a number one priority for the Marines

2
17. The flexibility of the Marines in not keeping strict meal or shower hours at the refugee camp to accommodate the less rigid schedule of the camp has been appreciated.

2
18. There should be a coffee mess with soda and coffee somewhere for informal conversations.

2
19. Dust protected accommodations.

15JUN00 Combined COMMS (Vote)

Voting Results

Multiple Selection (maximum choices = 10) (Allow bypass)

Number of ballot items: 19

Total number of voter’s (N): 17

Total

9
1. There is a very direct communications line between UN and the military. This helps to resolve problems.

9
2. camps need a PA system to pass word as not all troops and or refugees had radios or could hear verbal instructions

8
3. Some of military staff has no idea on who are the civilians participating in the exercise.  Need for better briefing on organizations they will have to cooperate with.

8
4. Thanks to WFP for the excellent communications today between refugee campsite and the MOC during an actual actual.  The level of service provided is excellent.  Sharing comms between key participants in field operations is essential where we often have different systems.

7
5. Again we have proven that we need constant power to do anything we computers in camp.  Or we should have solid UPS systems in place

7
6. Some how we need a better communication system for the Marines on the ground.  The people that we planned with know the score but the pass down needs to be spread out more to the guys doing the work

5
7. Communication was difficult to coordinate, many individuals used personal cell phones which would/may not be plausible in certain real world locations

4
8. There was a good comms system between UN and military. The radio system worked very well

3
9. The communications from the CMOC afloat to ashore did not go well and there is still no HF commo between both

3
10. Identity  if items ACTUAL ACTUAL vs Exercise interjects- need to clarify the distinction -especially on 'open' Comm systems

3
11. Intel information cycle of distribution was hampered by the lack of the SIPR net being activated upon arrival.  No other secure means of communications was established back to the ship for Intel updates.

15JUN00 Combined Coordination (Vote)

Voting Results

Multiple Selection (maximum choices = 10) (Allow bypass)

Number of ballot items: 85

Total number of voters (N):  17

7
1. Quick establishment of a joint logistics cell is probably one of the most important coordination structures available: it de-conflicts transport assets arriving and sets out procedures information sharing.  USMC provided useful fact file on their current capabilities.

7
2. Transition spreadsheet appears to be a very useful tool and will assist all actors in planning and executing relief operations.

6
3. More coordination needs to make between the higher personnel in the UN agencies and the military leadership concerning what their actual participation will be in the refugee camp.

5
4. At time when we all have short staffs, it may have been better to have had daily time limits on the exercise which would have allowed us to pause, focus on the days events, and then work the next days as well as the future needs.

5
5. Need for more face to face among ": Like counterparts" - technical to technical, logisticians to logisticians, etc.

5
6. Some of military staff have no idea on who are the civilians participating in the exercise.  Need for better briefing on organizations they will have to cooperate with.

4
7. Front load ALL OICs/Heads together or an appropriate forum by the UN/NGO/HN experts so that we can understand the mission rather than at the end when frustration/misunderstanding has already set in.

4
8. There are a lot of opportunities to have free flowing discussions with the military. This informal communications adds to understanding each other.

4
9. The JLC start up proved to be very useful.

3
10. There needs to be more concise communication about the technologies that will be used in these types of exercises

3
11. Need for better coordination and info exchange.

3
12. Have more information for those not in the planning stages so final execution does not seem so haphazard.

3
13. In future exercises with a civilian population, having a full time help/information person available to either answer questions/concerns and or direct people to the appropriate contact person. The " refugees" would find such an individual very reassuring and it would provide a consistent and single point of contact for problems.

3
14. For the sake of safety, it is essential for a distinction to be made between exercise exercise and actual actual as not all role players did so causing confusion and even unsafe conditions at times.

3
15. CMOC and refugee camps were set up too late. Camp was not ready by the time the UN or refugees came in

3
16. Provide some sort of transfer of information before the exercise begins concerning persons exact responsibilities so they will know whom to contact when dealing with problems.

3
17. HA/DR is not a standard military operation, requires more information to be passed to the junior enlisted and officers, You must be ready and flexible to meet unusual requests.

3
18. After the arrival of the refugee actors, we spent too much time trying to figure out whether the military or the UN was in charge of the camp.

3
19. Identify new areas where the military can assist UNICEF - at the troop level - need to tell the UNICEF reps what they see on their travels, patrols that day, hour, short time frame - in regards to children alone, abuses, abused women, etc.  Share the information in a timely enough manner to actual save/assist the situation.

2
20. Need to identify key NEW or Potential Points of Contact in the Government/Political arena to help smooth the military and public acceptance of the HADR Role.  UN - can you please help us identify them.

2
21. the religious needs and practices of the refugees need to be taken into consideration and met

2
22. The MPs needed a mechanism to coordinate people exiting and entering from different gates and from the camp to allow for better control of where people were at all times

2
23. In the refugee camp this afternoon I discovered that some of the lower ranking military had absolutely no clue about what was going on. Information does not seem to be shared

2
24. Some how we need a better communication system for the Marines on the ground.  The people that we planned with know the score but the pass down needs to be spread out more to the guys doing the work

2
25. To make this an effective exercise, a coalition of militaries, US and non-US and the UN/NGOs/HN should be involved in the management and creation of the camp.  My opinion this was unrealistic because it was a unilateral coordinated effort with Navy and Marines.  b

2
26. after visiting the camp this afternoon I got a strong impression that the "refugees" had not been briefed properly on what was in store for them

2
27. The Refugee camp appeared to be created without input from UN/NGO/HN or other US/Non US Military factions.  No true infrastructure set in the beginning until there were complaints/concerns.

2
28. There seemed to be an extreme lack of inclusion of OICs in the coordination and discussion of issues within the camp in conjunction with the UN/NGOs/notional HN

2
29. There needs to be a clearer understanding of who sets up the refugee camp.

2
30. Somehow there needs to be more time for informal meetings together.  To often we mix informal with formal and there is something lost when we do that type of meeting.

2
31. Camp design and configuration must be confirmed and changes must by posted at a central point to avoid confusion

2
32. The lines of communication between the UN and the military need to be opened a little more.  If the UN needs things done they should be willing and learning who they can go to.

2
33. The quantities of meetings are too large for limited staffs.

15JUN00 Combined Objectives (Vote)  Voting Results

Number of ballot items: 32

Total number of voters (N):  17

9
1. there needs to be a clear and concise mission statement developed and this needs to be spelled out to all of the participants especially that  the more junior participants have a better understanding as to why they are here

9
2. Too little attention is being paid to assisting the host population. This is imperative in order to ensure relations, PR value, smooth and efficient exit as well as ensuring that they receive some tangible benefits

7
3. After days of hard and sometimes unrewarding work the Marines have managed to keep efficiency and sense of humor. Good and very informative informal discussions with them in the camp, help to better understand how they operate.

7
4. Transition spreadsheet appears to be a very useful tool and will assist all actors in planning and executing relief operations.

7
5. Need to put a media training aspect into the exercise.

6
6. At time when we all have short staffs, it may have been better to have had daily time limits on the exercise which would have allowed us to pause, focus on the days events, and then work the next days as well as the future needs.

6
7. The close coordination between the agencies executing the refugee support has proven to show we can work together.

5
8. If the ultimate goal is self-sufficiency for the refugees, self-sufficiency should be preached from the very beginning of the exercise in order to determine what the true mission of each organization throughout.

5
9. Each Agency has different priorities and needs - at the operational planning phase - we need to identify the phases and priorities and the ACTUAL ACTUAL time lines.

4
10. working with actual civilians and not Marines playing civilians was great training, and is the best way to prepare for HA/DR ops

4
11. This operation may have been a bit too ambiguous.  Trying to do civil military cooperation,  humanitarian assistance,  equipment  testing  and develop command relationships all in two weeks is creates too many competing  priorities

2
12. The safety of the actual refugees is paramount.  Seemingly too much attention paid to role-playing and other "exercise" parts of the mission and not enough attention to the actual needs of civilian refugee volunteers under our care.

2
13. After the arrival of the refugee actors, we spent too much time trying to figure out whether the military or the UN was in charge of the camp.

2
14. Increased interactions on one on one basis have proved to be very useful and informative.

2
15. The relationship and coordination between all parties has evolved into a seemingly cohesive grouping resulting in speedy and sound decisions.

2
16. The transition matrix looks useful.

2
17. Tests and new developments are very important; yet, the establishment of functional organizations to deal with the issues at hand is as difficult to build as the new tested systems.

2
18. a clear distinction should be made between actual and virtual

15JUN00 Combined Scheduling (Vote)

Voting Results

Multiple Selection (maximum choices = 10) (Allow bypass)

Number of ballot items: 22

Total number of voters (N):  17

Total

10
1. Building more time into the exercise that would have allowed for more interactions with the participants of the CMOC would have allowed us to establish more creditability with each other.

9
2. The briefing for the VIPs provided a good overview of the exercise and where we were.  Maybe a time out mid exercise would be useful to take stock of the exercise.

8
3. The tools used to capture lessons learned have been useful.  Keeping the meeting under an hour is critical

6
4. Confusion about Coordination meeting between various meetings at the CMOC, Capitol, & Local Govt.  Need Posted agreed to schedule

6
5. At time when we all have short staffs, it may have been better to have had daily time limits on the exercise which would have allowed us to pause, focus on the days events, and then work the next days as well as the future needs.

5
6. Essential for UN teams to create and follow a meeting schedule, which allows time for inter-agency coordination and collaboration.

5
7. Transition spreadsheet appears to be a very useful tool and will assist all actors in planning and executing relief operations.

4
8. Meeting times and locations need to be posted...there has been to much confusion

4
9. after visiting the camp this afternoon I got a strong impression that the "refugees" had not been briefed properly on what was in store for them

4
10. Having some spare time to discuss issues in a more relaxed manner today proved valuable

3
11. scheduled meetings need to take place as planned and if the scheduled time changes, all concerned need to be informed (central board)

3
12. UN should be present earlier in the camp (like 7 am) so the refugees have someone to turn to with questions.

2
13. The quantities of meetings are too large for limited staffs.

1
14. Review and confirm plans for the registration and initial care of the refugees at least 24 hours in advance

1
15. Pre-assigned air missions should be validated within 4-8 hours before the mission is flown.

1
16. There needed to be set times for transportation of the civilians established and adhered to.

15JUN00 Combined Philosophy (Vote)

Voting Results   Multiple Selection (maximum choices = 10) (Allow bypass)

Number of ballot items: 69

Total number of voters (N):  17

10
1. The obstacles we faced (equipment breakdown, misunderstanding of mission, poor communication of expectations by those in charge of the exercise) added an element of realism to the exercise.  A perfectly scripted, no obstacles exercise would have been unrealistic and boring.

7
2. The military needs to be much more prepared for children.

7
3. Holding a mock press briefing was useful since it allowed us to focus on the questions and issues the media will continue to raise during emergencies involving both the military and UN relief agencies.

6
4. It is a basic challenge for the UN to decide how much they would like to depend on the military to provide services/support, which will profoundly define the level of the UN services. E.g. if we would have brought our own tents, WE define when the tents go up. If we bring our own generators, WE define when the service is up. It is scary to think that some of our core functions might not be provided because a third party (the military) provides some parts which will directly affect our service level

5
5. For future consideration: Look at different scenarios (displaced persons, due to strife, natural or manmade disasters) focus on the coordination at various levels by separating Capitol from CMOC from relief site and ensure those site are separated to avoid confusion.  Use fixed facilities to avoid losing focus on UN/military interaction vice infrastructure.

5
6. Quick establishment of a joint logistics cell is probably one of the most important coordination structures available: it de-conflicts transport assets arriving and sets out procedures information sharing.  USMC provided useful fact file on their current capabilities.

5
7. This should be exercised regularly (annually?) to include ALL appropriate components/activities/organizations.

5
8. Too little attention is being paid to assisting the host population. This is imperative in order to ensure relations, PR value, smooth and efficient exit as well as ensuring that they receive some tangible benefits

4
9. For such type of assignment, more female staff should be present within military personnel deployed. Important to deal with issues affecting female refugees requiring female staff only.

4
10. The military needs to bring more females to HA refugee situations, as over 50% of refugees are women.

4
11. There is a very direct communications line between UN and the military. This helps to resolve problems.

4
12. the TO&E of the military does not completely accommodate a civilian requirement...we should build a support package that more readily meets this unique mission

4
13. there needs to be a clear and concise mission statement developed and this needs to be spelled out to all of the participants especially that  the more junior participants have a better understanding as to why they are here

3
14. We received our rules of engagement but what were the rules of engagement for the UN/NGO/HN?

3
15. There are a lot of opportunities to have free flowing discussions with the military. This informal communications adds to understanding each other.

3
16. HA/DR is not a standard military operation, requires more information to be passed to the junior enlisted and officers, You must be ready and flexible to meet unusual requests.

3
17. Discussion of Field CMOC vs. Capital CMOC very helpful.  In future need Political/Ambassador involvement.

3
18. Keeping a sense of humor is critical

3
19. Lack of real urgency and absence of other usual key partners should be taken into consideration in analysis and evaluation of exercise.

2
20. This operation may have been a bit too ambiguous.  Trying to do civil military cooperation,  humanitarian assistance,  equipment  testing  and develop command relationships all in two weeks is creates too many competing  priorities

2
21. Military has to be prepared to do much more than they expect.

2
22. Having some spare time to discuss issues in a more relaxed manner today proved valuable

2
23. I was surprised at the lack of UN presence in the refugee camp.  The UNHCR flag was hoisted, but seldom was their anyone from the UN on site.

2
24. Some planning tools used by the military can be adapted and useful to the UN.

2
25. Starting last night with the showers, thing improved in the refugee camp greatly.  When dealing with refugees the policy should be.... Do not over promise.  It destroys trust.  The rule should be...Under promise, over perform.

2
26. If the ultimate goal is self-sufficiency for the refugees, self-sufficiency should be preached from the very beginning of the exercise in order to determine what the true mission of each organization throughout.

2
27. Front load ALL OICs/Heads together or an appropriate forum by the UN/NGO/HN experts so that we can understand the mission rather than at the end when frustration/misunderstanding has already set in.

2
28. As OICs who will be teaching and directing our personnel would have wanted more interaction with UN/NGO/HN leadership with their input/lessons learned as the exercise evolved.  How can we teach our personnel without an accurate understanding of the thought process?

2
29. The military seems to always "put on a show" whenever they deal with civilian organizations, why is it necessary to put up a facade. If there is a need to change the military when the spotlight is on, maybe those changes should be implemented permanently, or the spotlight should reveal the "real" way things are done.

2
30. In real environment, more infrastructures would be set up at refugee camp -- less focus on supporting base that serves less of a function in a humanitarian context.

2
31. The UN team feels that it is not fully aware of all the research areas being piloted. They feel defensive and put on the spot when asked to accept or agree to participate in experiments which have not been discussed with them

2
32. Before introducing new tools and technologies - it is better to gain consensus first.

2
33. The disproportionate human resources available to the military can easily overwhelm the civilian teams.

2
34. The Military and the Civilian communities have different procedures and methods and each feels at an uncomfortable disadvantage when required to conform to the other

15JUN00 Combined Exercise Planning (Vote)

Number of ballot items: 111

Total number of voters (N):  16

8
1. Green Government representation and interaction need to be strengthened to bring more reality to scenario.

6
2. Next time we should have a fulltime "real" government official playing the roll fulltime during the exercise

5
3. Would be good if all marines could be briefed in an info session what the UN does, what we do as an agency, what we do in real life. A lot of them are very interested and when confronted on a 1-on-1 basis, they are full of curiosity and interest.

5
4. At the beginning of the exercise, all UN agencies should have briefed the military staff (all of them) about what they are doing. Some of the guys still have no idea what the different UN organization do and what they stand for.

4
5. It is a basic challenge for the UN to decide how much they would like to depend on the military to provide services/support, which will profoundly define the level of the UN services. E.g. if we would have brought our own tents, WE define when the tents go up. If we bring our own generators, WE define when the service is up. It is scary to think that some of our core functions might not be provided because a third party (the military) provides some parts which will directly affect our service level

4
6. Would the addition of a DART from the U.S. State Dept be helpful? What about other NGO's?

4
7. This has been (and still is) a very good learning exercise for everybody. If a similar exercise is planned for the future, it might be good to extend it, i.e. invite NGOs

4
8. Working with UN agency personnel has been very enlightening.  This exercise has enhanced our understanding of HA operations and will facilitate smooth coordination with NGOs/PVOs in future exercises/operations.

4
9. Scope of overall mission was underestimated.  Military personnel were simultaneously involved in CMOC construction, refugee camp construction and VIP visits and had difficulty prioritizing effort.

4
10. Building more time into the exercise that would have allowed for more interactions with the participants of the CMOC would have allowed us to establish more creditability with each other.

3
11. Publications that describe each participants' organization, capabilities and requirements, burned on a CD in any popular format, would be a great "take home" item.

3
12. This should be exercised regularly (annually?) to include ALL appropriate components/activities/organizations.

3
13. The location for the exercise was less important then the process we tried to coordinate.  The exercise would have met with as much success and considerably less effort if it had been planned at PTA, or another less challenging area.

3
14. Again we have proven that we need constant power to do anything we computers in camp.  Or we should have solid UPS systems in place

3
15. Too little attention is being paid to assisting the host population. This is imperative in order to ensure relations, PR value, smooth and efficient exit as well as ensuring that they receive some tangible benefits

3
16. For the sake of safety, it is essential for a distinction to be made between exercise exercise and actual actual as not all role players did so causing confusion and even unsafe conditions at times.

3
17. Lack of real urgency and absence of other usual key partners should be taken into consideration in analysis and evaluation of exercise.

3
18. The exercise control group needs a more robust cell - perhaps with an NGO?

3
19. Medical Mission Creep, Multiple medical taskings arose that were not in the original training plan, i.e.,  HST ops. The original medical manning plan for refugee camp was IDC during the day and a general duty HM at night for emergencies only.  This changed by CADIF Surgeon and IDC had to remain 24/7.   "Fly the Brief".  Need to "fly the brief" we T/O'd enough HM's to do Original Mission, take care of Main Camp Marines and Marines at Refugee Camp.  We were to provide Emergency Aid ONLY to refugee site.  This changed in mid stream with our staff being sucked into "notional problems” Sometimes into evening hours.  If this were the original plan we would have staffed for this plan.

3
20. If the ultimate goal is self-sufficiency for the refugees, self-sufficiency should be preached from the very beginning of the exercise in order to determine what the true mission of each organization throughout.

3
21. The young, enlisted Marines have learnt a great deal by observation of the practical workings of the UN.  Have they had any briefings by the Agencies on their roles similar to those given on the Coronado?  Some simplified technical background would reinforce the practical lessons they have learnt.

2
22. The site for this exercised presented a number of challenges for the personnel and the equipment deployed.  If this is to be one again then we need to take a harder look at all the personnel and equipment required

2
23. There seems some confusion on what is exercise control and what is exercise execution.

2
24. The military needs to be much more prepared for children.

2
25. The quantities of meetings are too large for limited staffs.

2
26. In some cases, particularly where cross border displaced persons are concerned, the initial interview should be done in private so that the information given is not overheard by other people.

2
27. In future exercises with a civilian population, having a full time help/information person available to either answer questions/concerns and or direct people to the appropriate contact person. The " refugees" would find such an individual very reassuring and it would provide a consistent and single point of contact for problems.

2
28. So far UN team was not given time and space that would normally been available to discuss strategy and planning.

2
29. In the refugee camp this afternoon I discovered that some of the lower ranking military had absolutely no clue about what was going on. Information does not seem to be shared

2
30. Huge footprint at CMOC Camp is to support relief operation at refugee camp with small Marine footprint.  Hard to role-play/exercise whilst Marines at refugee camp are stretched to provide actual essential services such as showers.

2
31. a clear distinction should be made between actual and virtual

2
32. For such type of assignment, more female staff should be present within military personnel deployed. Important to deal with issues affecting female refugees requiring female staff only.

2
33. The military needs to bring more females to HA refugee situations, as over 50% of refugees are women.

2
34. On these types of missions, a Military Information Support Team (MIST) is very useful to communicate inside the camp, within the JTF, and, in some cases, with permission, with the host nation populace.

2
35. the military should have one set of personnel trained/tasked for support the refugee site that are separate from that needed at the main camp  this would improve support and deconflict many requirements

2
36. Transition spreadsheet appears to be a very useful tool and will assist all actors in planning and executing relief operations.

15JUN00  Combined Attaboy (Vote)

Voting Results

Number of ballot items: 54

Total number of voters (N):  15

7
1. working with actual civilians and not Marines playing civilians was great training, and is the best way to prepare for HA/DR ops

6
2. Despite some problems, I believe everybody (military, UN, etc.) deserves to be praised for the efforts made and for trying to solve whatever problems come along

5
3. The obstacles we faced (equipment breakdown, misunderstanding of mission, poor communication of expectations by those in charge of the exercise) added an element of realism to the exercise.  A perfectly scripted, no obstacles exercise would have been unrealistic and boring.

5
4. Civil Affairs did a great job working with the refugees and initiating the phase out of Marine support at the refugee camp.

4
5. MP Guard are silent heroes, doing and excellent job and should be commend.

4
6. Quick establishment of a joint logistics cell is probably one of the most important coordination structures available: it de-conflicts transport assets arriving and sets out procedures information sharing.  USMC provided useful fact file on their current capabilities.

4
7. Marines have shown great flexibility in reacting to many changing and demanding situations!

4
8. Having the UN agencies assisting in the set-up and management was a great help.  I am very grateful for their participation.

3
9. Rotating junior officers to be in charge at the refugee camp site is good as it gives more Marines experience working with UN and civilians.   Lt. Burke, Lt. Schultz and Capt. Fillmore have all done a great job organizing the support required ad it is good that all have had that experience.

3
10. The Marines were very professional to the civilians and worked their butts off to make everyone happy.  THANK YOU!

3
11. The EOD guys did a great job explaining about how to ID UXO and what to do if you see some on the site

3
12. The fact that everyone has been so honest, open, and forthright in their participation is appreciated.

3
13. Marines were very patient and friendly with refugees.

3
14. After days of hard and sometimes unrewarding work the Marines have managed to keep efficiency and sense of humor. Good and very informative informal discussions with them in the camp help to better understand how they operate.

3
15. Holding a mock press briefing was useful since it allowed us to focus on the questions and issues the media will continue to raise during emergencies involving both the military and UN relief agencies.

3
16. Some of the lessons learned and recommendations of two evenings ago were executed almost immediately. Praise to whomever took care of this.

3
17. Thanks to WFP for the excellent communications today between refugee campsite and the MOC during an actual actual.  The level of service provided is excellent.  Sharing comms between key participants in field operations is essential where we often have different systems.

3
18. UNHCR is doing a great job balancing the real issues with the refugees and is taking a lot of heat maybe should be directed to exercise control.  Thank you for all you are doing.

3
19. The close coordination between the agencies executing the refugee support has proven to show we can work together.

3
20. Things work better when focus is on objectives of Strong Angel -- especially Civ-Mil coordination/cooperation -- and not on plumbing issues.  Once minimum standards are met, it allows participants to freely interact.  This part of the exercise is going beautifully.

2
21. Good exercises, we learned a lot.

2
22. Colonel Long + Captain Fujimoto should be commended for their excellent work.  They have stayed on top of the ball and have got the camp into good shape. In addition, I noticed that the toilets, which had formerly been plastered with fairly poor humor on their walls, had been cleaned this morning.  Not a great job to have to do, but someone did it; Attaboy!

2
23. While a distraction and very realistic, the visit by the admirals and press was received positively by the refugee role players

2
24. The relationship and coordination between all parties has evolved into a seemingly cohesive grouping resulting in speedy and sound decisions.

2
25. Refugee role-play was excellent and personnel at the camp did well in reacting to the situations thrown at them.

2
26. There is a very direct communications line between UN and the military. This helps to resolve problems.

2
27. At least for the technical stuff, the military goes out of their way to please the UN.

2
28. Role players who arrived at the refugee camp were excellent.  The realistic scenarios they acted out challenged the military personnel during the processing.  The (real) activist who entered the refugee area challenged us even further.

15JUN00 Combined Very Important Lessons Learned 14JUN00 (Vote)

Ballot Items in Original Order


 INTELLIGENCE INFORMATION FOR THE RIMPAC GAME PLAY WAS INSUFFICIENT.


 Have more information for those not in the planning stages so final execution does not seem so haphazard.


 More coordination needs to be made between the higher personnel in the UN agencies and the military leadership concerning what their actual participation will be in the refugee camp.


 Coordination for Intelligence MSL items were done in a vacuum, all the key players were not involved.


 Our (the military) understanding of the mission was to support the ability of the NGO/PVO organizations in performing a transition e.g. they would support refugees we would support them...this transition never seemed to materialize and resulted in over tasking


 I was surprised at the lack of UN presence in the refugee camp.  The UNHCR flag was hoisted, but seldom was their anyone from the UN on site.


 This should be exercised regularly (annually?) to include ALL appropriate components/activities/organizations.


 Provide some sort of transfer of information before the exercise begins concerning persons exact responsibilities so they will know whom to contact when dealing with problems.


 The money provided to support this evolution was inadequate


If the military is serious about learning how they can best be utilized in exercises of this type, consider sending them to real world refugee crisis’s around the world and acting in a voluntary role.

