Ashore CMOC – Day 6:  Meetings 

1- Daily Refugee Meeting:  

Discussion of Meeting and conduct of meeting/format:

· Meeting format established and working well

· Typically at this point the meetings transition from twice daily to once daily and then transition to as needed or Section Lead meeting.  At some point the meetings themselves are integrated into Field Sector meetings

· Continue to discuss issues of:

· Security

· Updated on Plans

· Daily/Weekly Plan of Action (&/or details for evening meetings)

Joint Operations Center Established for lifesaving HA missions

· Identifies Logistics and Supplies

· Identifies population centers and movement

· Identifies Food storage and locations

· Identifies external NGO support and Aide Organizations

CMOC is the military coordination center

· Consolidates data  and information from all sources

· Provides the Common Operational Big Picture for all

· Needs to have published and available SOPs

· Needs to have current Introduction sheets of who the players are and the current status and daily picture – available to all

UN Agencies: real coordination typically accomplished by the Agency Heads – at informal evening meetings (1700 to 1900).  These sessions help them brainstorm for ideas and solutions.

2- CMOC Meeting

· Security:    Notional increase in terrorism threat – involving an increase in security military posture

· Discussion of extending patrols, security around perimeter areas, increased ID Card checks, etc

· UN needs to have very specific ‘translation’ of what these posture changes means to:

· Their ability to access the areas that need their assistance

· The threats to their actual lives

· How the Military Security levels map out to the UN security phases

· SOPs for camp entrance, transit and travel between sites, convoy routes, border visits, etc.

· Identified need to coordinate with the local Embassy and Ambassadorial staff for Host Nation and local security issues

· Identify changes to Contingency Plan or Planning Process

· Last 24 hrs.:  Implementation of the Transition Phase-over Plan

· De-Mining operations:  background information- UNHCR has used ENMAC: provide them with funds to pay groups to de-mine, also provides information and comic-book style education for children about mine identification, dangers and safety factors (for UNICEF).

· Discussion on Mission and Objective divergences:  Demining of:

NATO DEFINITION


UN Requirements


* Main Supply Routes

>but does not include distribution routes


* De-mining facilities

>but does not include ‘static’ structures 

and houses

· Next 24 hours:  Phase out of military > identify security needs within the camp

· Primary concerns of WFP and JLC are the Safety issues around the Port, Airport and campsite.

· Discussion:  Military ‘lend’ the safety officer to the UN [share or attach them] to UNHCR to inspect and assist with camp setup and safety precautions.

