Day 5:  Morning Discussions:  // Day 2: Ashore CMOC

Planning Phases – usual path to development of a consolidated “HA” plan

Crisis Planning:  Immediately Prior to, through approximately the first week of the crisis

Rapid Response initiatives to provide safety, security, water and food

Fluid and Flexible exploitation of current situation

Coordination Planning:  Serious logistics coordination, warehousing and distributions point identification: usually begins at about the 30 day point

Situation/ Immediate Crisis has somewhat stabilized



Common Adjustments and re-deployment of personnel & Logistics as necessary



Flexible movement to match those of refugees and current changes in crisis area

Back-up Planning: Alternative courses of action and flexibility build into coordination plan



Provides responsiveness and  simplicity of transition as the situations re-develop

Contingency Planning:  Pull back and Emergency escape planning



Where and how to go if they must flee with the refugees or hostilities escalate

Priorities – Priorities, Perceptions and Mission Requirements

Civil – Military Points of View:  How does one balance the differences?


Whose Focus?


Whose Priority?


What is the Mission? 

· How do we train to envision the ‘whole’ of the situation?

Unity of Effort – a key phrase:  

How do we militarize and/or de-militarize the objectives to blend in both the UN Mandates (Civil Humanitarian efforts) and the military Force Security focus?

With different perspectives and different priorities – how do we come up with a common timeline and common user language- to achieve the same goals?

Blending – 
Understanding the PURPOSE and intent from a common user language



Reduce ambiguity of efforts



Clearly delineate areas [sectors] of coordination, cooperation & responsibility



Mutual timelines and expectations

Plan of the DAY – tentative schedule  

0730:  UN DMT internal meeting

0800:  UN Refugee / Daily Joint Logistics Team meeting

0830:  Daily Sitreps due: OCHA, C3F and SPMAGTF

0930:  CMOC Meeting (Notional Capitol/Local)

1830: Lessons Learned & Debrief 

CMOC Meeting format:  Past 24 hrs / Next 24 Hrs / Lessons Learned

