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1.0 INTRODUCTION

Here we propose a set of processes for the evaluation of Supercourse.  What is the Supercourse?  

An article about it in the British Medical Journal, 1994, reads,  

We are in the process of establishing a telecommunications based public health training program. This program will grant degrees in public health, as well as provide internationally recognized certificates for those students receiving their public health degrees from their home institutions. Students can also take courses to gain international experience. We are seeking expert members of faculty of public health in school, ministries of health, and other areas who could serve as mentors and instructors for a new "metaschool" of public health that could train students through the internet and on the basis of how we learn through networks. (3) [http://www.pitt.edu/~rlaporte/ref2.html]

From the Supercourse website: 

A Global academic faculty is developing and beginning to share their best, most passionate lectures in the area of public health and the Internet. This benefits all. The experienced faculty member can beef up their lectures that are not cutting edge. New instructors reduce preparation time and improve their lectures, as they can employ state of the art lectures from others. Faculty in developing countries have access to current scientific information which they would not normally have. The concept is that of a library of lectures for all to use is in many ways similar to that of "shareware" on the computer. 
[http://www.pitt.edu/%7Esuper1/assist/sum.htm]

“Magic”  evaluation of the Supercourse content.  We propose to prototype and test a data mining and data representation tool for  Supercourse content.   At this initial stage our efforts would be in evaluating the diverse set of content utilization patterns in Supercourse use.    

2.0  SCOPE

Initial efforts will be done in light of the long-term goal:  To develop useful tools to gain as much information, and ideally as much unanticipated information, from the mining and representation of Supercourse evaluations.  Specifically, we will develop tools for being able to look at different data streams and to explore interactively their contents for the purposes of identifying and understanding trends, and relationships, in whichever sets of parameters are of interest in a particular query.  

Initial efforts on "Content Utilization on Super Course materials" will have "stand alone" value.  That is, they are being justified on the merits of the task and its relevance to the overall goal. The context for the initial effort will be developing methods of analysis for tracking content utilization on Super Course materials. 

   Total estimated cost of the effort is $ 50,000.  

3.0  TECHNICAL REQUIREMENTS

This effort will be broken in to several tasks, each designed to provide an optimum mix of cost effectiveness, time responsiveness and, most importantly meet the technical challenges presented.  

3.1.1 Task 1  Develop an action plan for overall project. 
· Define details of effort. 

· What will be done by whom and when? 

· This will include an initial site visit and close interaction with the sponsor and content provider. 

.  

DELIVERABLE: An overall project plan

3.1.2 Task 2 Content Mapping 

· We will map out the Super Course content. 

· Acquire the content 

· Develop an understanding of the content distribution 

· Develop several representations of the distribution of the content 

DELIVERABLE:  Detailed map of content distribution 

3.1.3  Task 3 Utilization Mapping 

· We will then map the utilization records (i.e., server logs) to the content matrix. 

· This will show which content is being used, when, by whom, and where

DELIVERABLE:  A series of graphics which illustrate the utilization of specific content.

3.1.4 Task 4 Generalization of methods

· We will model the system so the mining/representation methods that will developed can be generalized across a variety of data bases 

· We will develop general methods for content utilization mapping. 

· Specifically, to be able to track patterns and trends of utilization which is triggered by some event. 

DELIVERABLE:  Final report providing all of the above documentation, with final analyses and recommended next steps.  Software written, in a usable and transportable format, for anyone else on the project to make use of.

3.2 MILESTONES

3.2.1 Milestone I.  Initialization of contract 

Acquire materials and personnel needed to complete the effort.

3.2.2
Milestone II.
Development of a plan 

· Define details of effort and rationalization 

· Initial site visit and close interaction with the sponsor and content provider 

3.2.3. Milestone III.  Identifying and acquiring data to be used in effort. Data to be used will be the General content of the Supercourse and the server logs which show content utilization.
3.2.4. Milestone IV.  Content map 
3.2.5. Milestone V.  Representations based on actual data utilization 
3.2.6. Milestone VI. 3 meetings with sponsor (as specified by sponsor)
4.0  GOVERNMENT FURNISHED MATERIAL/EQUIPMENT

4.1  Government Furnished Property

There is no GFP under this contract.

4.2 Government Furnished Materials

There is no GFM under this contract.

4.3  Government Furnished Information

N/A

5.0 TRAVEL

5.1  Travel between contract facilities and various government, contract and research facilities throughout the country will be required.

5.2  Travel is authorized
6.0 OTHER

6.1 Place of performance

The work will be performed primarily at the contractors facilities  in Syracuse NY and San Diego CA

6.2  Security Requirements

N/A (unclassified)

6.3  Inspection and Acceptance

Inspection and acceptance will be performed by ????????? TBD

7.0  PERIOD OF PERFORMANCE  THE CONTRACTOR will provide this support for a period to be completed in 6 months.   
8.0  COST 
8.1 Cost Basis:  The estimated total value of the proposed effort is $ 50,000.  This is based on the following:

TOTAL



8.2
Payment Schedule (with justification)

Milestone I.  $5,000 


Start up costs…people and materials

Milestone II.  $10,000 (30-45 days)

· Writer: $35.00/hour x 120hrs

· Information Scientist: $50.00/hour x 116hrs

Milestone III.  $12,000 (30 days)

· Computer Engineer: $55.00/hour x 85hrs

· Software Engineer: $65.00/hour x 82hrs

· Database Programmer 65.00/hour x 38hrs

Milestone IV.  $12,000 (45-60 days)

· Database Programmer: $65.00/hour x 100hrs

· Data Visualization Designer: $70.00/hour x 74hrs

Milestone V.  $11,000 (60-90 days)

· Database Programmer: $65.00/hour x 100hrs

· Data Visualization Designer: $70.00/hour x 60hrs
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