Dave: I am trying to use color to show my suggestions, as few as 

They are> I think it all looks exciting and great!

Two things stand out. I think we should try to start earlier on Friday night. The folks from the east are going to be 3 hours later in the internal clock than we are. This is an important session and we don’t want them tired and cranky?? Can we have a short briefing session at 5pm then dinner 6 – 7. another hour until 8 and then to bed or 9 at the latest?

Suggestion 2 is remember they will have a 7 pm start for the Sat. night folks music concert. I think everyone will want to take that in!. 

Otherwise do your thing and handle any revolutions on your own. You are in charge! Press On! lois
Hi lois..as promised

here is what i have been envisioning as the "program"

my goal is to take advantage of the brain power assembled and to attempt

to initiate something truly useful

here is what i came up with....

please note that there are flexibilities built in so  someone with a

worthy and pressing issue can be accommodated, ,,,,but be advised i will

resist canned

talks and vender/lab/contractor/.gov/.mil/.org chest beating...

we will maintain a low pontification index....

......

feel free to pass it around to the group for comments....

this is "our" meeting,,,, not mine,,,,,

i have not attached ego to any structure.....but i will say this.... if

some one makes a good suggestion, ,,,they will be allowed to implement it,

,but they will not be allowed to delegate it to other to implement,,

,unless the others are ready able and willing

----- ok enough hedging...
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The Networked communities of response expertise

or

National consortium of readiness experts

or

Networked collective of response elements

or
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N-CORE   -2002

Principal "Instigators"  Kick-Off Meeting,,,

Friday afternoon - arrival check in

Opening session -

Friday pm,,, 6pm-10pm  5 pm –9 pm?
Preliminary Session 5-6 pm
Social hr - 6-7pm 6 – 6:30 pm
Dinner -  7pm 6:30 – 7:30
Focus session 8-9pm - Sustainable Readiness - Eric and Dave 7;30 TO 8:30 PM
Discussion - 9-10pm - What is N-CORE going to become 8:30 TO ???
CONTEXT Cultivating community readiness through intelligent

communications.

Developing a community approach to Sustainable Readiness

-What is it

-What are the key elements

-How will we know if we have it.

Goal of N-CORE 2002

Develop a realistic Roadmap to Sustainable Readiness

 Saturday am

7-9 breakfast -

9-12 - morning session-

Approach

Directed Focus sessions with topic themes to be integrated in the context

of community based sustainable readiness

9-10:30

Topic 1-- COMMUNITIES and CULTURES  Dave Eric and Bryan and ???frank Borden?
Community readiness - practical methods and realistic approaches to

integrate best available human resources into an operational, flexible,

dynamic and effective response capacity

We will explore-

Cultural cultivation ..growing the right relationships

What are the natural communities already established  (academic,

professional, sports,, faithbased communities ,civic  medical,, ,emr

etc) ,,

How can we leverage off of their community knowledge

How can we engage the citizen in reasonable readiness activities

 How can we empower them to maintain a sustainable community readiness

effort.

What other benefits could such a system provide

How do we establish pre-disaster relationships so that we can respond more

effectively

What are the known barrier which can be understood and overcome

The objective in this session is to develop an approach to begin focusing

on human resources in ways that promote enhanced response capacity

1030-1100 - walk aboutenjoy nature.discuss what we just talked about

11-12:30

- Topic 2 - COMMS Terry and Jeff and ???

Interoperable  Communications Infrastructure     ie --

xii-deris`??(accessible open architecture extensible scalable..???)

We will explore

-Critical elements -what do we need really

What would we want if we could have anything.

Why,,,,

The objective in this session is to come up with the major landmarks in

the roadmap for defining/developing/instigating a communications resource

to support sustainable community readiness and disaster response

1230-2pm LUNCH

2pm-430pm

Topic 3  TOOLS - TECH -TOYS

Readiness tools..an emerging array of empowering technologies integrated,

configured and mobilized in ways that enhance responders abilities to most

intelligently, safely and expeditiously  operate effectively

We will explore - 3 role model technologies

Search and rescue Robots,- CRASAR

Medical and environmental sensor payloads..

multi path communication and knowledge on demand tools

What are the most important problems to address as far as really getting

these technologies in the right hands (certification )at the right time

(access) for the right response (effectiveness)

430pm-600pm social hr + nerd bonding..plotting and scheming

600pm-??pm & or 7:30 
BIG OLE BBQ   aka dinner.

7-7:30 Folk Rock Concert at Fire Pit.
There will be some local community and regional folks joining us
See what they will charge us for the local folks. ???
Sunday

7-9am - pancake breakfast.with all the fix'ns

9am - 1100am

Topic 4   N-CORE  "SYNERGY CALYLISTS"  AKA "PRINCIPAL INSTIGATORS "

Synergy agents with direct knowledge of the necessary inter reliance of

multiple agencies on effective communicationsN-CORE is  a subculture

within the emergency response and disaster management communities,

galvanized by a common vision (obsession) to support the needs of the

first responder, while maintaining a national perspective on the

ubiquitous need for reliable, accessible communications capabilities to

support response activities

11-1130am Wrap up

1200 check out

Everyting else looks great. Press on (you may have to have someone look at your descriptions for translation into “dumb folks like me two syllable words ??/
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