ANNOUNEMENT of the Establishment of the National Consortium for Readiness in Emergencies (N-CORE) as a focus program under NIUSR

Dear Eagles:  Late Breaking News 
March 29, 2002

We now have a Readiness consortium within NIUSR with the name "(NIUSR) National Consortium for Readiness in Emergencies" (N-CORE) This glimmering idea is taking shape. All contacted so far are enthusiastic. We struck the right nerve! I have attached a list of those who have already accepted our invitation to serve in this “community of the willing.” The individuals named are those designated as validating and representing the full participation of the companies and entities invited.

Because of conflicting schedules (although most of the work of the sub groups will be done via Instant Messenger, Conference calls, video conferencing etc.), participating entities will have the opportunity to send an authorized, voting delegate to our few face to face meetings, priority time being what it is. Monitoring the few meetings via your personal computer at home or in the office will be available as it was for viewing the DERIS/XII demonstrations in March. 

After 9/11, folks are beginning to realize that we had confused Preparedness with Readiness. Ready means 24/7.2 minutes out the door.  Four and 1/2 minutes off the ground. . We have a workable national system in the progressions of response to emergencies in the United States—local, state, federal, then military. There is also the Federal Response Plan for guidance to the federal system of support.

However, the protocols under which we presently operate this system are in disarray.

We'll get the protocols of today's national civilian emergency system fixed yet. During the good days prior to 9/11, the nation got lazy and confused Preparedness with Readiness. Due to budget constraints many states gave up resources with which to support the locals, with the exception of the State Guard. Now that resource is over deployed, guarding airports and state buildings. Therefore there is presently nowhere for the Governor to turn but to the federal resource pool. Sometimes this gives rise to the locals resenting federal involvement--unless its money of course 

The work of the group will be accomplished by consensus. No entity, agency, interest or individual will have dominance. We will operate as a committee of the whole. No fees will be assessed, nor fees paid. We are sheltered under the corporate umbrella on the National Institute for Urban Search and Rescue established as a non-profit corporation in 1977 under the laws of the State of California. 

With Warm Regards,   lois

Lois Clark McCoy, President, NIUSR

The National Institute for Urban Search and Rescue is a non-profit corporation, established in 1977. NIUSR is dedicated to improving the nation’s readiness capability to respond to natural and man-made disasters. For more about the umbrella organization, check our web site at www.niusr.org. 

.

Thank you for your time and courtesy on the phone today. I have attached a list of those who have presently agreed to work for better, more effective Readiness.

Lois Clark McCoy, President

NIUSR

PO Box 91648, Santa Barbara, CA  93190

800-767-0093   niusr@ix.netcom.com

 It will be group decision-making process, as are all NIUSR meetings and symposia.

 Our Doc, Dave Warner, MD, PhD, Director of Medical Intelligence for MindTel LLC, is facilitating the arrangements for the location on the Central Coast of California for this first face-to-face Offsite meeting.


