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The Networked communities of response expertise

or

National consortium of readiness experts

or

Networked collective of response elements

or

Niusr community  optimizing responders efforts

Or….

N-CORE   -2002  

Principal “Instigators”  Kick-Off Meeting,,,

Friday afternoon – arrival check in

Opening session - 

Friday pm,,, 6pm-10pm

Social hr – -5pm

Dinner –  6pm

Focus session 7-9pm – Sustainable Readiness – Eric and Dave…

Discussion   What is N-CORE going to become…

CONTEXT… Cultivating community readiness through intelligent communications.

Developing a community approach to Sustainable Readiness 

-What is it

-What are the key elements

-How will we know if we have it….

Goal of N-CORE 2002

Develop a realistic Roadmap to Sustainable Readiness

 Saturday am

7-9 breakfast –

9-12 – morning session—

Approach 

Directed Focus sessions with topic themes to be integrated in the context of community based sustainable readiness 

9-10:30

Topic 1-- COMMUNITIES and CULTURES  Dave Eric and Bryan and ???

Community readiness – practical methods and realistic approaches to integrate best available human resources into an operational, flexible, dynamic and effective response capacity 

We will explore- 

Cultural cultivation ..growing the right relationships…

What are the natural communities already established … (academic, professional, sports,, faithbased communities ,civic  medical,, ,emr   etc) ,,

How can we leverage off of their community knowledge 

How can we engage the citizen in reasonable readiness activities

 How can we empower them to maintain a sustainable community readiness effort….

What other benefits could such a system provide

How do we establish pre-disaster relationships so that we can respond more effectively

What are the known barrier which can be understood and overcome …

The objective in this session is to develop an approach to begin focusing on human resources in ways that promote enhanced response capacity…

1030-1100 – walk about…enjoy nature….discuss what we just talked about

11-12:30

– Topic 2 - COMMS Terry and Jeff and ???

Interoperable  Communications Infrastructure     ie -- xii-deris(??(accessible open architecture extensible scalable…..???)

We will explore

-Critical elements –what do we need really……

What would we want if we could have anything….

Why,,,,

The objective in this session is to come up with the major landmarks in the roadmap for defining/developing/instigating a communications resource to support sustainable community readiness and disaster response

1230-2pm LUNCH 

2pm-430pm

Topic 3  TOOLS – TECH –TOYS

Readiness tools…..an emerging array of empowering technologies integrated, configured and mobilized in ways that enhance responders abilities to most intelligently, safely and expeditiously  operate effectively  …

We will explore – 3 role model technologies

Search and rescue Robots,- CRASAR 

Medical and environmental sensor payloads..

multi path communication and knowledge on demand tools

What are the most important problems to address as far as really getting these technologies in the right hands (certification )at the right time (access) for the right response (effectiveness)…

430pm-  social hr +… nerd bonding…..plotting and scheming…

BIG OLE BBQ   aka dinner….

There will be some local community and regional folks joining us…..

Sunday 

7-9am – pancake breakfast….with all the fix’ns

9am – 1100am

Topic 4   N-CORE  “SYNERGY CALYLISTS”  AKA “PRINCIPAL INSTIGATORS “

Synergy agents with direct knowledge of the necessary inter reliance of multiple agencies on effective communications…N-CORE is  a subculture within the emergency response and disaster management communities, galvanized by a common vision (obsession) to support the needs of the first responder, while maintaining a national perspective on the ubiquitous need for reliable, accessible communications capabilities to support response activities

11-1130am Wrap up 

1200 check out

Natural communities 

Networked communities

Core technologies

Roadmapping 

N- networked national 

C -  communities communications collaborative 

O -  operational optimized 

R -  readiness responders 

E -  experts expertise enchanced

