Subject: Interoperable Communications

All...

For the first meeting of the N-CORE group, June 7-9 at El Capitan Canyon

where, where, as the brochure says, you will find "Good friends, smiles,

outdoor faces, a gurgling stream - nature's lullaby", and for those

interesting in participating in a session on Interoperable

Communications, Lois has asked me to make a call for white papers, or

even simply single page position statements, identifying your stake in

the ground.

I will accumulate these, provide to all electronically as read aheads,

and bring copies to the meeting.  

Looking forward to reading your submissions, meeting you, and enjoying

"Cups of steaming canyon-brewed coffee, Paddling out to the perfect

wave, the 3 mile hike up the canyon, exploring the bluffs, (and being)

simply, awestruck by the Twilight campfire".

Art Chapman

CDM Technologies, Inc.

2975 McMillan Ave. Suite 272

San Luis Obispo, CA 93401

ph: 805-541-3750

fax: 805-541-1221

achapman@cdmtech.com
Dave: We may be at a change point in NIUSR. I think you may have the

best perspective on how to achieve XII in terms of what capabilities it

should have and how it should be realized (phasing, etc). This isn't

idle flattery. I think your practical experience should enable you to

lay out a very practical and realizable vision. I suggest that you do so

at the upcoming camping trip. It would be a welcome break from the

technocrats. Thoughts? All the best, Tony

Dave Warner wrote:

>

> tony

>

> my intent is to create a xii/niusr roadmap session on the sat am...

> of the up comming mtg...

>

> i am working on some materials and conepts to put forth then....

>

> im gonna stay in stealth mode for a little while longer....

> as there are many landmines in this field now.....

> good news...ive mapped out most of them.....

>

· davew    

· Good plan. While you might resent the following remarks, I'll trade on

· scar tissue and experience and make them anyway. First, speak as you

· usually do -- plainly. Second, lay out the elements you consider

· essential, the phasing (if appropriate), and finally  "how" we ought to

· proceed in your view. Don't worry about pet rocks and other people's

· concerns, you've the best brain in the bunch anyway. Last, be patient

· with questions. Remember, your objective -- build support  and gain

· ownership. Enough -- i owe you a beer. Regards, Tony    

 Also Lois indicated you are the resident doctor of this group. I have

been popularly elected the medic on many mountaineering expeditions since

I was an EMT 3 at some point. I have at one time or another worked with

Dr. Cameron Bangs (Hypothermia), Dr. Wilber Mills (Frostbite), Dr. John

West and Dr. Peter Hackett (high altitude physiology) among others at one

time or another. Would appreciate some time with you on what how the

medical side is doing and going in XII/NIUSR.

i am developing the content for the sat am june 8th N-core mtg.... aka niusr

top  level thinktank

here are some of the emerging topics....

i intend to leverage off this event and bring some local and regional folks

to play.....

we will have bots,

we will have events for the kids of responders...

my intention is to interweave several events...

from local -through regional- to national...

the folks from ECU will be bringing people and toys  

the la county sheriffs dept...

the cal it2 folks from san diego....

and others,,,,,,

we will have day activites from 7-9th  maybe more

we ar doing a concurrent event "ready responders cyber camp" "camp synergy"

-- kids and suits playing with cool stuff for socially responsable purposes

(like working with the bots like the ones at ground zero,,,,

robot mediated first aid

lois-etal/niusr will be the anchor event.....

the total time frame is from the 6-10th       

anyway.....

grok the following memes....

add to or reinforce...

i am working on the main themes to base the agenda around...

here are some initial concepts to be considered

Community readiness

Synergy teams

Distributed resource access

Reliable response capacity      

Incidence response readiness teams

Proactive readiness synergy agents

Community specific response capacity

Ongoing readiness activities integrated into other activities

What are the features of readiness

Operation "KNOW-WAY"

Know why - basic understanding of responders requirements--  grok the

problem Know how - basic fund of knowledge and ability Know who -  establish

a community of human resources/talents Know what - establish a required

materials and labor resource source list Know where - develop a geo-spatial

multi source mapping data bank  

The ready responders - as a community based resource

Community readiness networks

Sustainable readiness initiative

Sustainable readiness consortium

Preparedness  requires

Participation

Planning

Practice

Community readiness initiative

Spatial Knowledge templates of the response matrix

Search

Rescue

Revive

Relocate

Feds meds reds

Cops docs and suits

Embedded community resource matrix

Supportive of the general public health system

Bridging the cultural spans  

Synergy networking

What net works already exist

How can we tap them

What can we do for them

Why is that important

Toys

Tools

Tech

Comms

Events

Contests

Proactive pulse through the cyberculture   

Cyberized readiness responders

Find training opportunities with in the everyday events

Presponders

Preexisting social networks

Proactive synergy agents

Instigate readiness

Structured communication culturalization

Staging grounds

Schools

Malls

Parks

Piggyback on existing events,,,

Contests

Exhibitions

Readiness watch groups

Citizen sentinel system

Citizen cyber social synergy groups   

Reinforced readiness

Readiness fair

                   Terry: I forgot the most important question--Please be available to lead

the second session on June 8th on Homeland Security communications. You

only need to introduce the question, opportunities, or problems. These

sessions are open, consensus building, and exploratory for Readiness

working groups to form and conduct their discoveries via electronic

means.  You are the right person to take the lead on this. Families are

welcome. The Safari cabin costs the same for one man or a man, wife and

kids. Lots of things to do for the family while you work! Get out of

that crazy beltway and have an ADVENTURE! Press On! lois   

N-CORE Eagles:    We call you 'eagles' because eagles do not flock. One

finds them one at a time.

Welcome to each of you. One of the first to accept our invitation to

N-CORE was the United States Coast Guard. Their representative, Dan

Lemon, head of the National Search and Rescue Committee, has sent us

this paper that he put together as he watched N-CORE become a reality.

We think it is worth sharing his thoughts with you as he regrets his

schedule will not permit him to be with us at the Kick-off on the

Central Coast in June. We have given you his email address if you wish

to contact him personally, If you wish to comment to the entire group of

N-CORE, use the listserv email in the header on this message. Remember

N-CORE is a collaborative effort. Press on. lois

                                                       Dear N-CORE Eagles: Times have changed and some folks still read

magazines and some don't. I do--trying to stay up with a world that is

NOT changing, but that HAS changed! So here is the latest info on the

Kick-off of N-CORE (It's a diffinate GO!) and some suggested

'read-ahead"' magazines.

May I reccommecnd, especially to those of you in the different fields

than pure SAR, two publications that I find very useful (and sometimes I

get brought up to date with the advertisements therein--  

N-CORE Eagles: Here is another one. Looks very good. Choose one or both.

We do need to be aware of what others are attempting. Lots of  action.

None of which is addressing the red tape that is choking us to death.

I hate to say this, but asking the definition of what is a "first

responder" is only useful to the guy awarding the grants so he doesn't

get sued for discrimination of one kind or another.

My definition is the guy or gal that gets there first. Depending on the

problem it could be anybody. Maybe all they can do is call 911 but that

may be the lifesaving action?. In true crises you will get folks that are

both  useful and essential that you never knew could (or would) help. A

ridiculous question except to grant writers. Has nothing to do with   

Readiness or Homeland Security in my opinion, but only with money and

lawyers. Where's the 'common sense'?

When the RV ahead of me in the desert wasteland after midnight near the

Arizona/California border went up in an explosive ball of flame, it was

the 18 wheeler behind me. I had pulled off and watched in astonishment, I

am embarrassed to say. The trucker ran to see if he could help. All that

was left was a burned out shell.

It turned out to be a 'traveling meth lab' that exploded! The truckers

are the knights of the highway and damn sure the first responders! They

have led me through the fogs of the Central Valley in California and the

torrential rains in Oklahoma City and the snows of Nevada -- and they'll

blink their lights 'hello' when they see that it is a woman alone,

passing them as they labor upgrade on the Grapevine--and I blink the

double signal back. Everyone and anyone is a 'first responder'. All it

takes is being in the right place at the wrong time. lois   

Subject: N-CORE One Rule Apiece

How about trying this? Between now and June 7th, why don't each of us

try to remove one barrier (large or small) from our own arena. Your own

office, your own organization or agency? Or have you already cleaned

house? let's have some small success stories. After all, Rome wasn't

built in a day? I'm starting now. What am I doing that is wasting time

-- ? hmmmm   lois

