A fieldable mobile communications system for post conflict transition period will be researched , identified and recommended 

Initial efforts of this study will concentrate on immediate needs of the military to be able to effectively communicate with the civil authorities immediately after major combat activities have subsided

Efforts will be made to ensure that theater specific differences are accounted for so that a general solution can be implemented effectively in each command region

STATEMENT OF WORK

Joint Collaborative Information and Communications Support for post conflict civil military communication and collaborations to ensure civil security 
1.0 INTRODUCTION: This Statement of Work provides specific direction for providing specialized technical support to the Joint Forces Command (JFCOM, for the purpose of  establishing of a process and implementation  of a  post conflict civil military communication and collaboration between  military and civil authorities. This initiative will survey the current communications infrastructures, and recommend a process for establishing a solid communications path between military and civil authorities 

Information generated by JCIECS is urgently required to enable the Standing Joint Force Headquarters (SJFHQ) prototyping effort directed by the Chairman of the Joint Chiefs of Staff.  Results will provide joint warfighters and supporting entities with common capabilities to conduct post conflict processes to ensure sustained results of actions.

2.0 SCOPE:  The scope of this work includes the documentation of current capabilities and immediate needs for an adhoc communications system for immediate post conflict, civil military communications, the evaluation and documentation of present facilities, identification of facilities augmentation required to establish an adhoc communications system for civil military communications, and recommendations for integrating communications for post conflict civil military . The contractor will perform the tasks described in this SOW within a study working group comprised of Office of the Secretary of Defense (OSD), JFCOM, Service representatives, and other support contractors.  The contractor may, with the approval of the Contracting Officer’s Technical Representative (COTR), use consultants and subcontractors as necessary to complete these tasks.
3.0 SUPPORT SERVICES TASKING:  
3.1 The contractor shall develop and document a process and implementation strategies for an adhoc communications system for civil military communications 

3.2 The contractor shall provide an assessment of the communications capabilities required to establish an adhoc communications system for civil military communications including an estimate of bandwidth requirements and recommended actions to provide the bandwidth, to include commercial carriers. 

3.3 The contractor shall provide an assessment of the facilities augmentation requirements necessary to establish an adhoc communications system for civil military communications 
3.4 The contractor shall provide an assessment of available Government and Commercial Off-The-Shelf collaborative tools that can be used to support civil military communications. 

3.5 The contractor shall develop and assess alternative strategies for fielding an adhoc communications system for. 
3.6 The contractor shall develop and document operational and systems architectures that support implementation of an adhoc communications system for civil military communications 
The contractor shall provide appropriate expertise to cover all disciplines required for this task.  The prime contractor may use appropriate subcontractors and consultants as necessary to complete the assigned tasks in this SOW.

4.0 PERIOD OF PERFORMANCE:  The period of performance of this effort will start at contract award and run for 18 months.  This statement of work may be funded incrementally.
5.0 ADMINISTRATIVE TASKING:

5.1 Program Management Reviews (PMRs):  The contractor shall provide the Study Director with PMRs at times and places specified by the COTR.  The reviews shall summarize the status and progress of all activities performed by the contractor under this delivery order SOW.   

5.2 Materials and Travel: The contractor will procure materials as needed for the successful completion of the study

5.3 Associated Tasks, Analyses, and Studies: The contractor shall respond to quick-response, ad hoc requirements, as directed by the COTR, in response to changing requirements and within existing resources.

5.4 Deliverables: The contractor shall submit final reports and reports in contractor format. The contractor shall provide a monthly progress report to the Government by the 10th of each month detailing the technical and financial progress of the effort.  

5.5 Security: This delivery order will not  include the use of classified information.

5.6 Site Support:  Work to support this SOW will be at the contractor site and relevant sites necessary to complete study.  If contract support will be required at the Government site, the Government will provide workspace, and access to Government furnished computers, telephones, and fax machines, etc. for contractor personnel assigned to Government site support, throughout the period of performance.

5.7 Deliverables/Reporting Requirements

· Study plan

·   operational and systems architectures

·   infrastructure requirements and cost estimates

·   fielding strategy

· Technical reports and briefings

· Monthly status and progress reports

· Trip reports

6.0 Contracting Officer Technical Representative:

6.1 Client Representative\Study Director:

6.2 Points of Contact for Performance and Placement of the Task:
Contractor/Lab to Receive Funding:  
