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G5 Civil Military Center (CIMIC) Projects

A major effort is underway to deliver thousands of metric tons of food, clothing, shelter, bedding, medicines, and other life sustaining supplies to the Kosovo residents.   KFOR soldiers and equipment have assisted during both duty and off-duty hours to assist with the delivery of goods with a variety of organisations. In particular, those depicted in the photo are providing assistance during a World Food Program helicopter delivery of flour to difficult to reach residents. 

Many of the urban areas suffered from the generation of many weeks worth of rubbish and the accumulation of debris as Kosovars returned and started the rebuilding process.  In a joint effort, the civilian populace provided a significant portion of the manpower, UNMIK, provided salaries from the Trust Fund, and KFOR units provided trucks and front-end loaders along with the heavy equipment operators and manpower to help remove the rubbish.  In several areas new landfills have been created and hand tools loaned out to assist with the removal of garbage and debris. 

In a related project, THW in coordination with one of the Multi-National Brigades (MNB) has established a “Bauhof” where residents can receive materials to repair their homes and businesses.   An assessor visits the home or business and makes a list of the necessary supplies, e.g. windows, doors, nails, plywood, etc. Then the resident takes the list to the Bauhof for pick up.  Kosovars conduct the repairs themselves with the supplied materials. 

UNHCR has provided temporary shelter to 1800 Roma Gypsies at Obilic while KFOR/UNIP units provide security for the camp.  UNHCR is providing food as well, while a more permanent solution is being sought. 

In all of the AORs, in close coordination with UNHCR and UNICEF, the MNB’s continue to assess and assist schools in preparation for the upcoming school year.  Many KFOR units have “adopted” schools and are conducting renovations and repairs in cooperation with any of a number of NGOs.  Several schools have opened and are now conducting catch up classes due to these joint efforts.  Many other schools are due to open soon and there is hope that the majority will be open by the beginning of September. 

Other cooperative projects in the AORs are given below. 
MNB (N) 

Mitrovica hosts a CIMIC center that sits next to the bridge in the center of town.  Several meeting areas are available to NGO’s. 

In a cooperative effort with the NGO Peace Wind Japan MNB (N) is in the process of installing 500 prefabricated winter homes south of Mitrovica in the village of Cabra.

MNB (N) continues emergency humanitarian relief operations in the towns surrounding Vucitrn.  In concert with UNHCR, MNB (N) has delivered 10 tons of food and 14 tons of camp supplies in order to establish temporary shelter for the residents of Pasona.  The recent fighting destroyed over 80% of the homes in this village.  

CIMIC staff is working to bring Albanians and Serbs back together in the Mitrovica Fire Department.  Several meetings have been held between the two groups.

Work continues on the construction of a landfill for use by the Mitrovica Hospital and as well as repairs to the local power grid that feeds the hospital.

MNB (N) has sponsored meetings of the Joint Civil Commission on Resettlement of Mitrovica in an attempt to work out a solution to the current ethnic division of the city. This includes work on the Freedom of Movement agreement.  Additional talks with Albanian, Serbian, Turkish, and Bosnian community leaders have been held in order to ease tensions in the area. 

Working with the French company General Des Eaux, MNB (N) has orchestrated the repair of the local water distribution system in Mitrovica and has assisted with the restoration of the water pumping station at Srbica.  They are also working with a Swiss NGO to repair the water system in Vicitrn.

MNB (C) 

Pristina hosts the MNB (C) CIMIC center. This CIMIC also serves as the provincial CIMIC center, since Pristina is the provincial capitol.  The MNB has a second CIMIC center in Lipljan.  

There are 93 Department of Foreign Internal Development (DFID)(UK) projects underway in the MNB Central AOR.  The projects range from support of Kosovo A to repair of schools and health care clinics.

With DFID support the Royal Engineers (UK) continue to oversee the operation of the Kosovo A and B power plants in Pristina, to include the coal mines as well. They supervise an indigenous force of 3,000 Serb and Albanian Kosovars. KFOR is providing senior management and trouble-shooting expertise while UNMIK provides funding for fuel oil. 
UNHCR is providing food and shelter to 1800 Gypsies at Obilic with UNIP and MNB (C) providing security while a more permanent solution is being sought.
In a cooperative effort, UNMIK and MNB (C) are working to repair the water distribution system in the greater Pristina area.

MNB (C) is focusing on the delivery of humanitarian assistance to the Glogovac area.  This area is still without electricity and potable water.  A MNB (C) unit is providing emergency assistance and additional NGO assistance has been requested.
The Department of Foreign Internal Development (DFID)(UK) has provided funds to MNB (C) to repair broken glass in many store fronts in the Pristina area. This prepares the shops for winter and stimulates the local economy by employing local glaziers

MNB (C) is managing and has provided fuel to reestablish local bus service.  A recent grant from the UNMIK Trust Fund will assume the fuel costs for this vital means of transport. 

MNB (C) is augmenting the Pristina fire department with two trucks and crews.  They are working to get the Albanian and Serbian firefighters to work together again. 

UNMIK is working with MNB (C) to repair the PTT infrastructure. Of particular interest is the repair of the Goles 30-meter transmitter tower adjacent to the Pristina airport. They are also organizing skilled native labor to operate the system, both Albanian and Serbian.

Two municipalities are benefiting from a joint venture between Medecins Du Monde and MNB (C) where they are jointly operating health clinics. 

MNB (E) 

Two CIMICs are in this AOR, located in Urosevac and Gnjilane. 

MNB (E) is saturating the countryside with military police, foot patrols, and armor to provide protection to farmers harvesting wheat as a result of the MNB’s  “Harvest summit”.  The summit brought together farmers from Serbian and Albanian villages to work toward a common goal. MNB (E) has also provided fuel for tractors and combines to assist with the harvest. 

MNB (E) continues to meet with regional OSCE representatives to discuss the UCK performing civil administration for Albanians as well as cost projections for running the local government.

Work continues in concert with USAID to repair the power grid in the vicinity of Urosovac.  The total cost of materials is estimated as being up to DM 225,000. Transformers to get the electrical grid in place have been delivered. Coordinated work with USAID continues to solve sanitation problems within the AOR.  

MNB (E) staff is assisting in the repair of an electrical tower in Strpce in order to restore electrical power to the town.  Power to Strpce was lost when a pylon supporting high-tension power lines to the municipality was destroyed.

USAID and MNB (E) have made major electrical repairs within the Urosevac hospital. Other hospital work includes obtaining a refrigerated van to act as a temporary morgue at the Gnjilane hospital.

MNB (E) staff is working with UNICEF, NGO’s, and school officials to coordinate the efforts to fix schools up for the current term. MNB (E) units are sponsoring the repair and/or renovation of 30 local schools.
MNB (E) staff is working with local Serbians and Albanians to facilitate the reopening of the Klokot Bottling Company.

CIMIC staff, to include the MNB (E) veterinarian, met with local farmers to assess their problems.  Credit is needed to purchase livestock to replace that was destroyed during the recent conflict.  They also need seed and fertilizer for the coming winter wheat crop.  World Food Program and World Bank are assisting with these issues.  

MNB (E) staff is working to reopen a cooking oil plant, a bottling plant, and a pipe factory.  These reopenings will support getting a mixed work force back to work. 
MNB (S) 

Prizren hosts a CIMIC that is currently collocated with Feed the Children. 
Additional office space for other NGO’s is being made available.

MNB (S) supports the nationally funded Construction Service Department Landovic.   The objective is to make approximately 200 homes in the Landovic area habitable by winter.  It is expected to cost about DM1,000,000 to complete the project.  

A field kitchen company in Suva Reka provides support to people in seven villages a day with up to 10,000 hot meals served daily.  The kitchen serves meals to 49 villages over the course of a week.

MNB (S) sponsored FILM AID, a showing of free movies, in the city of Prizren. This was a huge success as 3000 people showed up each night to watch the movies.   There were no arsons in Prizren on those evenings.

Repair and renovation of the Malisevo hospital is an on-going project by MNB (S).  They have DM 98,736 allocated toward this project.

MNB (S) continues working to rebuild the village of Musutiste by repairing the 896 damaged homes.  National funds have been authorized and an estimate of the cost is 2,397,287 Euros.

MNB (S) has supported the village of Jablanica with engineers and NGO assistance in delivering construction materials for home repair and to repair a damaged mosque.

AWO is spending up to DM1,000,000 to repair homes in Daris, Muzlak, Lubizda, Recane Gorne Lubinje and Gorne Mali.

A road repair project is under consideration by MNB (S) near the village of Lokvica.  The road is washed out for a length of about 10 meters by erosion from an underground stream.

MNB (S) is using military EOD specialists to clear all of the 41 public schools in the Prizren opstina of suspected traps, mines and unexploded ordinance by 1 September.

33 units are sponsoring the renovation and/or repair of local schools.

MNB (S) is working to make the Famipa factory in Prizren safe for workers so that it can reopen for production.  Specifically, MNB (S) is helping to remove unexploded ordinance.

The Serbian mayor of Orahovac has established an office in the Serb quarter of the city to improve community relations.  There are still strong tensions between Serbs and Albanians in Orahovac. 

MNB (S) assisted with the building of a new solid waste landfill for the city of Prizren.
MNB (S) personnel have repaired one water pump in Suva Reka and installed another one that was donated by a German donor. As a result, Suva Reka is now self-sufficient for water.  Personnel have also helped supply the Orahovac with water and electricity near the levels reached before the war. 

MNB (W)

The CIMIC is running in Pec. 

MNB (W) is operating two field hospitals, a Spanish hospital in Istok and an Italian hospital in Banjica, to deliver routine and life-saving medical care to area civilians.

The Italian Red Cross is supporting the hospital in Pec and will expand their operations to include instruction for the staff. 

The citizens in Pec and Klina have begun an extensive project of removing rubbish from their streets. MNB (W) trucks, front-end loaders, heavy equipment operators, and hand tools were provided for assistance.  MNB (W) has also loaned out hand tools to civilians to remove garbage and debris from their homes.  The UNMIK Trust Fund has provided salaries for this project. 

MNB (W) is providing transportation to PEOPLE IN NEED, an NGO delivering humanitarian assistance in Pec.

MNB (W) units supported OXFAM in setting up a water pump in Klina.

The bridge over the Beli Drim River near Klina is now repaired due to efforts by MNB (W).  It was officially reopened to traffic on Sunday, 1 August.  The bridge is on the major highway from Pec to Pristina.

MNB (W) is working with a Japanese NGO to build a refugee camp in Loda, approximately 5 km south east of Pec.

MNB (W) soldiers are restoring a number of schools throughout the AOR in concert with UNICEF.  In addition, they are working cooperatively with MNB (C) to restore schools in Klina.  

The waterworks in Pec now has a generator that was provided by MNB (W). 
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