 Seen as undisciplined, thinking tangentially, approaching tasks from unsuspected angles·  

Could be said to discover problems and discover avenues of solution·  

Queries problems’ basic assumptions; manipulates problems·  

Seen as unsound, impractical; often shocks his opposite·  

In pursuit of goals treats accepted means with little regard·  

Capable of detailed routine (system maintenance) work for only short bursts.  

Quick to delegate routine tasks.·  

Tends to take control in unstructured situations·  

Often challenges rules, has little respect for past custom· 

Producing many ideas including those seen as irrelevant, unsound, exciting, "blue sky" 

When collaborating with Adaptors:  

Supplies the task orientation, the break with the past and accepted theory. 

Provides the dynamics to bring about periodic radical change, without which institutions tend to ossify.  

